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Dear participant,

You can find in this document all the relevant information regarding the content part of the Climate
Academy, Session I: Exploring manifestations of climate crisis on racialised groups.

Still not sure how to get to the venue? Then infosheet that we have already shared with you is
the right document to check.

Agenda and Sessions

Please find an overview of our days together below. While there may be some changes, this
shows the broad flow and the key breaks and mealtimes.

Information about the facilitators:

Tai Barroso has over 12 years of international experience designing and facilitating strategies,
methods, experiences, and social technologies to promote and sustain thriving communities and
collaborative social innovation. A specialist on participatory processes applied in territorial and
organizational contexts, having worked with government, civil society organizations, NGOs, and
social enterprises. Has designed and facilitated experiences and methods for individuals and
groups of up to 300 people in learning journeys from leadership, creativity, and change
management to women's rights, intersectionalities and anti-racism.

Lara Martins - with a passion for sustainability and social impact, Lara has extensive experience
working with social enterprises and large organizations in the national and international scenario.
She has also received international recognition as a Brazilian Y20 delegate and participant in the
COP26 in Glasgow, UK. Currently, Lara is a German Chancellor Fellow at the Alexander von
Humboldt Foundation, in Germany, where she is conducting research on Climate Governance in
the private sector. Additionally, she is a collaborator of the B For Good Leaders Network, an
initiative of the Co-Founders of B Lab Europe.



https://www.linkedin.com/in/taibarroso/
https://www.linkedin.com/in/cmartinslara/
http://www.enar-eu.org/

Thursday, 16 November

15:00-16:00 CEST Online Kick Off Meeting (Click here to join the meeting)

“What are the questions that need to be addressed during the
Climate Academy?”

In this meeting you will have the opportunity to meet the
facilitators, your Climate Academy peers, clear any doubts or
anxieties towards the agenda and the Academy itself, as well
as help us shape our agenda with your collective inputs on how
and what we will be discussing during these 3 days. It is a free
sample (and virtual) of how the process will take place.

Thursday, 23 November

Afternoon Arrivals

Dinner (18:30-19:30)

Evening (begin 19:30) Welcome evening and getting to know each other

Friday, 24 November

Breakfast

Morning Introduction
Presentations of the Team
Check-In

Community Agreements

Map-Storm
Territorialize organizations, institutional events, people,
policies and climate memories

Lunch (13:00-14:00)

Afternoon Map-Storm x Racial Lens
Racializing the territories and bringing the racial lens about
climate and climate justice.

Strategising to Understand
Tools and resources to collect and access different climate
realities

Collecting Climate Realities

Closing
Reflections
Meta-design
Check-out
Wrap-up

Dinner (18:30-19:30)

Evening Free Evening



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmQzNGM5NmItNDhhMi00MmM4LTliMTAtOWM2MjM3MjY4ZmU1%40thread.v2/0?context=%7b%22Tid%22%3a%22b3c5852a-6008-4440-bf96-dd6961615265%22%2c%22Oid%22%3a%22e34b32ee-a5c2-47fe-b981-8596f356104a%22%7d

Saturday, 25 November August

Breakfast

Morning (begin 9:30) Open Space

What are the conversations around the climate crisis that we
want to have in this space?

Challenges and Good Practices
What are the challenges and good practices we know to
fight against systemic oppression on environmental racism?

Lunch (13:00-14:00)

Afternoon Identifying Tools and Resources

What are the different tools and good case studies
happening in Europe and the world to fight the climate crisis
and protect minority groups?

Clustering and Connecting
Clustering, prioritizing and grouping around common
challenges to design collective actions

Collective Action Plan

Designing and committing to a group community agreements
for collective and interconnected in the local
institutionsclimate actions

Closing
Reflections
Meta-design
Check-out

Dinner (18:30-19:30)

Evening Free Evening

Sunday, 26 November

Breakfast

Morning (begin 09:30) | ENAR’s Climate Strategy Plan

Collective “manifesto” for this first session of the Climate
Academy

Lunch and Departures (13:00 onwards)

To be aware of:

We officially begin every day at 9.30 am - we decided to give people long mornings, so
please arrive earlier and let’s begin on time.

We always have at least 20 minute breaks in between sessions.

Meal times are always at least 1 hour long.

We still may make some agenda changes as we go along, depending how we are moving
as a group.

Things to Bring

If you are able to, you are welcome to bring:



o Anything that will support you to be comfortable in the main space,
e Water bottle,
¢ Special snacks you may need.

Contact

If at any time you need to get in contact with a member of staff, please contact Pia (pia@enar-
eu.org, +32 487 400 290).

With the support of the Citizens, Equality, Rights and Values Prograsnme of the European Union,
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